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Derrick, the Regional Manager of Commercial Uniform Inc (CUI), is faced with the task of ensuring that the employees remain motivated despite a lack of bonuses and raises. One of the best ways employees are motivated, is by giving them a raise, bonuses, or rewards for their hard work (Sriekaningsih & Setyadi, 2015). With a business struggling to stay afloat, managers must find other ways to motivate and coach their employees. As advised by Madison, the HR director and the CEO Derrick uses praise to motivate their employees. 
For a much more effective approach, Derrick can apply Maslow’s Theory to keep the employees motivated. Aside from just complementing them, employees have other basic needs that need to satisfy. Maslow’s Theory identifies five basic levels of needs that employer can use to categorize their workers and uniquely motivate them (Hopper., 2020). According to the theory, individuals need change all the time, and when one’s needs are fulfilled, they move to other needs. Derrick can use the hierarchy described in the theory to understand each employee’s needs and motivate them. 
The five-level of hierarchy in the theory starts with psychological needs and the lowest level (Hopper., 2020). The needs include basic provisions such as food, water, and salary. The second level is where employees require security needs. The needs could range from benefits, job security, equality, and safe work practices. Belongingness is the third need where employees need to feel like they are a part of the company. The fourth concept of need involves boosting the esteem of the employers, such as recognition, in their job titles, and prestigious job assignments. The last level involves self-actualization where employees are wanted to reach their best. 
For the case of the CUI, Derrick needs to identify the specific needs of each of the employees by understanding the level of hierarchy they are in. The drivers, for instance, can be provided with a livable work environment to satisfy needs on the lower level. Since drivers spend a lot of time on the road, providing enough breaks to rest and meals will boost their energy for the next job. Since the company is struggling, employees might get anxious as they are afraid of being laid off. Aside from just praising them, Derrick can establish a loving and sense of belonging by including employees on team projects social activities outside the office. When employees feel like they belong and their presence is appreciated, they are less likely to worry about being laid off. 
The advantage of using Maslow’s Theory is that categorizing the needs into their levels makes employees feel like the company understands their needs at the current moment. The individuals move to another level, they are sure the company will understand the needs required on that level. The method is also cost-effective since instead of the company fulfilling certain needs and terming them as general when they might not be. Resources are then wasted, rather than when everyone got their specific needs.
They are also downsides to the theory, for instance, identifying the specific needs of everyone might be tasking and time-consuming. Although effective in the long run, the process might require an investment of resources onto achieving the needs based on hierarchy. To avoid wasting time on the process, managers can categorize their employees based on their job categories, salaries, and nature of the job to identify their needs as a group and address them. The categorization will help to save on time and costs. 
Compared to other theories, Maslow’s Theory understands that there are different levels of needs. Derrick must find a way to make the drivers, supervisors, and other managers feel like their needs are met. Since the employees have different job categories and perform different tasks, their needs are also different (Sriekaningsih & Setyadi, 2015). The use of a hierarchy of needs is therefore effective in employing the needs.
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